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GENERAL INTRODUCTION 
 

The Alabama State Department of Education (SDE) desires to contract with a vendor for the 

major products and services required to assist the State of Alabama in administering the 

Alabama Alternate Assessment (AAA) in Grades 3-8 and 11. The AAA is a portfolio assessment 

which currently evaluates a student’s mastery of the Alabama Extended Standards. The 

Alabama Extended Standards are an extension of the regular academic content standards in 

reading, mathematics, and science. 
 

Part I describes the administration of the assessment.  Part II contains a schedule of events 

necessary to complete the project.  Part III contains information regarding the response to the 

ITB.  Part IV contains the exact cost pages that must be included in the vendor’s proposal.     

Part V contains information regarding the bidding process. 
 

The vendor's response to these specifications must include at least the management response, 

including the cost response forms (pages 36-52) and a detailed plan for scoring and reporting the 

student responses.    
 

The purpose of this ITB is to establish a 12-month agreement to administer and score the AAA 

spring 2010 with an option to issue a second, third, fourth and fifth 12-month agreement under 

the same specifications. The contract will not be issued for the second, third, fourth or fifth 12-

month period if funds are not available. 

 

The SDE is not committed to a contract as a result of this ITB.  All responses to this ITB 

become the property of the SDE upon receipt by the State Division of Purchasing and will not 

be returned to the vendor once opened. The SDE has the right to use any and all ideas or 

adaptations of ideas contained in any response to this ITB. Selection or rejection of the response 

to the ITB will not affect this right. Responses become public documents upon being posted as 

intent to award. The state’s award will depend upon the appropriateness of vendor’s responses 

to the requirements outlined in the specifications of this ITB. The SDE will have final approval 

for all steps in the printing, distribution, collection, administration, scoring, and reporting of the 

AAA. 
 

 

A.   PURPOSES FOR THE ALABAMA ALTERNATE ASSESSMENT 
 

The purposes for the assessment of students’ performance on the Alabama Extended Standards 

in the State of Alabama are (1) to identify strengths and weaknesses of individual students in 

order to respond better to needs in instruction and (2) to identify strengths and weaknesses of 

groups, including school, system, and state, in order to guide programmatic and instructional 

decisions. 
 

B. GENERAL INFORMATION 
 

The Alabama public schools consist of 132 local education agencies (LEAs) and approximately 

50 state-supported/state operated facilities that may participate in the AAA. Each LEA has a 

System Test Coordinator who serves as a liaison between the LEA and the SDE. The 

administration of the assessment in each of the state-supported/state-operated facilities is 

coordinated through the System Test Coordinator of the LEA where the facility is physically 
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located.  The System Test Coordinator distributes, collects, packages and ships test materials to 

each school within his/her LEA and the state-supported/state-operated facility(s) for which the 

LEA is responsible. Names and addresses of System Test Coordinators will be provided to the 

vendor for the purpose of shipment of materials. In coordinating the activities associated with 

the assessment, it will not be necessary for the vendor to have direct contact with personnel at 

the individual schools. There will be only one point of contact in the SDE for administering the 

assessment.  

 

The Assessment and Accountability staff of the SDE will monitor the contract for the 

administration and scoring of the AAA. During the first year of the project, the vendor will 

complete all activities associated with the administration and scoring of the AAA and be 

responsible for the live administration of the spring 2010 assessment. The remaining years of 

the project will involve responsibility of the live administrations for spring 2011, 2012, 2013, 

and 2014. 

 

Any questions regarding this ITB or the bid process must be received in the SDE by  

4:00 p.m. CDST, August 7, 2009, and must be addressed to: 

 

Mrs. Nannette Pence 

Alabama State Department of Education 

Gordon Persons Building, Room 3306 

50 North Ripley Street 

Montgomery, AL   36104 
 

Telephone number: (334) 242-8038 

Fax number: (334) 242-7341 

Email: npence@alsde.edu 
 

The vendor must include a contact person with an email address or fax number for receiving 

answers to questions submitted. In the event that it becomes necessary to amend part of this 

ITB, the amendment will be mailed, emailed or faxed to all vendors. Changes may be issued 

only from the Division of Purchasing, Department of Finance. Changes will not be made by 

telephone. 

 

C. ALABAMA ALTERNATE ASSESSMENT (AAA) OVERVIEW 

 

The AAA was developed for students with significant cognitive disabilities. Alabama’s 

definition of a student with a significant cognitive disability is a student functioning at least 

three standards deviations below the mean (IQ of 55 and below). 

 

Broad-based committees of educators and parents from eight school board districts in Alabama 

developed the Alabama Extended Standards in Reading, Mathematics, and Science (Extended 

Standards). The Extended Standards are an extension of the Alabama courses of study (content 

standards in reading, mathematics, and science) and provide the curriculum for students with 

significant cognitive disabilities. Alabama teachers of special education students with significant 

cognitive disabilities have been trained on the Alabama Extended Standards in reading, 

mathematics, science, and the AAA.  
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The content assessed is: 

 Grades 3-8 and 11— Alabama Extended Standards in Reading 

 Grades 3-8 and 11— Alabama Extended Standards in Mathematics 

 Grades 5, 7 and 11— Alabama Extended Standards in Science 

 

The AAA is scored on the following dimensions: complexity, level of assistance and mastery. 

 

Scenario of AAA in Context  

 

Johnny is a ten year old student enrolled in the fifth grade. He has cerebral palsy, mental 

retardation, speech and language problems, and visual problems.  He is ambulatory but has great 

difficulty with fine motor skills. He wears glasses (20/100 vision) and receives speech and 

language therapy. He is placed in a special education classroom for all academics and has an IQ 

of 42. 

 

Johnny’s special education teacher has been teaching Johnny the Alabama Extended Standards 

(Reading, Mathematics, and Science for Grade 5) throughout the school year. She has selected 

the level of complexity appropriate for Johnny for each extended standard. For example, on the 

fifth grade extended standard one in science, Johnny’s teacher has selected complexity level two 

(match matter before a chemical change with matter after a chemical change) for Johnny. 

 

Science Extended Standard 5.1 (SCI. ES 5.1)—Identify examples of a chemical change in 

matter. 

 

 Complexity 4—Distignuish between a chemical and physical change in matter 

 Complexity 3—Identify examples of a chemical change in matter 

 Complexity 2—Match matter before a chemical change with matter after a chemical  

                                     change 

 Complexity 1—Participate in an activity related to chemical changes in matter 

 

As she has taught each extended standard, Johnny’s teacher has collected evidence of his 

performance through student work samples, worksheets, series of photographs, videos, and/or 

Written Performance Summaries.  When Johnny’s performance involved evidence too large to 

send in for scoring, a series of annotated photographs was collected as evidence.  Many times 

Johnny’s performances have been oral and did not involve student work samples. On those 

occasions, his teacher documented the activity and Johnny’s performance on a Written 

Performance Summary form. She has also kept notes on each piece of evidence for each 

extended standard regarding the level of assistance needed, Johnny’s success or accuracy on the 

task, and additional information, if needed. 

 

The level of assistance is the amount of assistance provided by the teacher to the student in 

order to elicit the performance documented. 

 

Levels of Assistance: 

 Independently—the student performs the task without prompting or support. The 

cognition of the task is performed by the student alone. 
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 Prompting—the student is provided cues by the teacher or aide (oral cues, oral 

directions, or gestures that initiate or sustain the task). The cognition of the task is 

performed by the student. 

 Support—the student receives direct assistance to achieve the skill. The cognition of the 

task is not performed by the student alone; however, the task is not completed by the 

teacher. This assistance is more than prompting. 

 

Johnny’s teacher had a large plastic box and manila folders in which she stored evidence of 

Johnny’s performances. On some extended standards, the teacher collected six or seven pieces 

of evidence, while on others she might have fewer pieces.  She cataloged this evidence 

throughout the year by subject and by extended standard. 

 

In February, Johnny’s teacher pre-registered him for participation in the AAA. As a result of the 

pre-registration, Pre-ID Labels were produced for use in putting the body of evidence together. 

 

The testing window for the AAA was March 9-27, 2009.  During this window, Johnny’s teacher 

assembled Johnny’s body of evidence for submission for scoring. 

 

Johnny’s teacher began with Grade 5 Reading Extended Standard 1 (R. ES 5.1).  She reviewed 

the five pieces of evidence she had collected for this extended standard and selected the three 

pieces of evidence she would submit for this extended standard.  She selected the three pieces of 

evidence that best represented Johnny’s performance on that extended standard.   

 

She completed the demographic information/scoring document by placing the Pre-ID Label in 

the correct section of page 1.  Taking each piece of evidence, she placed an evidence label with 

the first name, student identification number, and extended standard number in the top left 

corner of the evidence.  She completed a Body of Evidence Entry Cover Sheet (BOE Cover 

Sheet) which included the extended standard content area (e.g., reading), standard number (e.g., 

ES 5.1), the type of evidence attached (e.g., work sample, worksheet, etc.), the evidence 

complexity level (levels 1-4), the level of assistance (independently, with prompting, or with 

support) needed during completion of the task, and a task summary in which she described the 

activity and Johnny’s performance to include the accuracy of his performance.  (This 

information was used to score each piece of evidence.) 

 

Once completed, the BOE Cover Sheet was placed on top of the piece of evidence.  The three 

pieces of evidence for R. ES 5.1 and BOE Cover Sheets were placed in a Body of Evidence 

string-tied envelope (BOE envelope).  The student’s first name, student identification number, 

and extended standard content area and standard number were written on the outside of the 

envelope. 

 

Johnny’s teacher completed this process for the three standards in reading, the four standards in 

mathematics, and the three standards in science for Grade 5.  She stacked the reading BOE 

envelopes in sequential order by standard, placed them on top of the stack of mathematics BOE 

envelopes in sequential order by standard, and placed them on top of the stack of science BOE 

envelopes in sequential order by standard.  She placed the completed demographic 

information/scoring document on top of the envelopes and placed a signed AAA Affidavit of 

Student Performance on top. Then she put the stack of BOE envelopes and the completed 
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demographic information/scoring document (answer document) and the AAA Affidavit of 

Student Performance in a Body of Evidence box (BOE box).  She taped the BOE box shut, 

placed a Pre-ID Box Label in the top left corner of the box, and wrote her first initial and last 

name of the box.  This BOE box contained the AAA body of evidence for Johnny. 

 

Johnny’s body of evidence was shipped to the testing company for scoring.  The BOE box for 

Johnny was opened and the contents were scored by content area by standard.   

 

The individuals selected to score the AAA were trained on the Alabama Extended Standards, 

the AAA rubric, and the AAA anchor/guidance papers.  They qualified to score the AAA and 

had statistics collected on them throughout scoring.  If for any reason they fell below a certain 

level of reliability of scoring, the individual was retrained and had to re-qualify to continue 

scoring. 

 

Johnny’s body of evidence was scored.  He received a total raw score for reading, a total raw 

score for mathematics, and a total raw score for science.  From these total raw scores (using the 

cut scores recommended by the AAA Standard Setting Committee, reviewed and adjusted by 

the Technical Advisory Committee, and approved by the State Superintendent of Education) 

Johnny received an academic achievement level for reading, an academic achievement level for 

mathematics, and an academic achievement level for science. 

 

Alabama Academic Achievement Levels: 

Level IV—Exceeds Standards 

Level III—Meets Standards 

Level II—Partially Meets Standards 

Level I—Does Not Meet Standards 

 

An Individual Student Report, Student Record Label, and Home Report were produced for 

Johnny.  Group reports by grade for Johnny’s school and a student list were generated using the 

scores of all the students in Johnny’s school taking the AAA. 

 

The Individual Student Report was used by Johnny’s teacher in determining areas in need of 

further instruction or remediation.  She reviewed the number of points earned out of the number 

of points possible, the mean complexity level, the mean level of assistance, and the mean 

mastery by content standard. She noted the total raw score and the achievement level in reading, 

mathematics, and science. His teacher was pleased with Johnny achieving a Level III in reading, 

that his mean level of assistance in mathematics was prompting and above, and his mean 

mastery of content in science was 50-75%.  She was a little disappointed that he scored a Level 

II in mathematics; however, his raw score was in the upper limits of Level II.  With remediation 

of his weak areas in mathematics and hard work on the Grade 6 Extended Standards, she feels 

that he might be able to score a Level III in mathematics next year. 

 

Johnny’s teacher discussed the Home Report with Johnny’s parents during a parent conference.  

They saw his strengths and weaknesses.  His parents were thrilled that he is working on 

academic content standards and with his academic performance on those standards, especially 

with his meeting standards in reading and his mastery of content in science.  They were given 

the Home Report for their records. 
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His IEP Team will use his results in reviewing his progress for the past year and in writing his 

IEP for next year.  His areas of weakness will need to be addressed before instruction is given 

next year on the Grade 6 Extended Standards.  The Student Record Label will be affixed to his 

cumulative record folder. 

 

The Principal, Counselor, Special Education Coordinator, and Special Education Teachers will 

meet and review the AAA group reports for the school.  They will analyze the results noting 

weaknesses in each grade and across grades.  In addition, they will look at the last two years of 

AAA data to determine trends over time.  Using all of this information, they will make 

curricular and instructional decisions for next year. 

 

The AAA data will be used, along with the data from the Alabama Reading and Mathematics 

Test (ARMT), in computing accountability data and determining if the school made AYP.  

Those results will be released to the public August 2009. 

 

 

Note:  An online registration was used in previous years. This online registration should be bid 

as a cost option.  Starting with spring 2010, the SDE will provide enrollment numbers and 

student data for students participating in the AAA. This will negate the need for the online 

registration. 
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SCOPE OF WORK 

 

PART I:  TEST ADMINISTRATION 
 
The contract will be for the printing; distribution and collection of materials; and scanning, 

scoring, and reporting of the assessment.  Detailed descriptions of the task requirements will be 

included in Part I of the ITB.   

 

All student identifiable demographic information and student test data provided to the vendor or 

retrieved from student answer documents must be treated as secure information.  The vendor 

must provide all protections required by the Family Educational Rights and Privacy Act 

(FERPA) for data received, retrieved, and released.  This will include providing a secure FTP 

site for the transmission of the following:  receiving data from the Alabama State Department of 

Education (SDE), providing data to the SDE, and providing data to specific vendors at the 

request of the SDE. 

 
The vendor shall develop a plan that emphasizes security and adherence to FERPA throughout the 

contract at every stage of the process. The plan must be approved by the SDE upon award of the 

contract. 

 

A. PRODUCTS TO BE PRINTED AND DELIVERED BY THE VENDOR 

 

The vendor will print the materials listed according to specifications provided by the SDE.  

Minor changes to improve design are acceptable, provided that all specifications listed below 

are met.  All proposed changes must be approved by the SDE. 

 

The vendor’s work plan must allow for SDE approval.  These will include camera-ready copy of 

all printing.  It is the vendor’s responsibility to do a final proofreading of all printed material.  

Any costs that are incurred for additional printing, distributing, or scoring because of an error in 

text/type will be paid by the vendor. 
 

The vendor will print one scannable answer document (demographic page and pages for 

scoring) for use in Grades 3-8 and 11. The demographic page may be fashioned from an existing 

demographic page being used in the Alabama Student Assessment Program.  The document 

should also contain a section for scoring each piece of evidence for each extended standard. The 

Alabama Extended Standards can be found on the SDE Web site (www.alsde.edu) under Special 

Education. Currently there are two to five extended standards each in reading, mathematics, and 

science with no student having more than a total of 10 standards. Reading and Mathematics will 

be assessed in Grades 3-8 and 11 and science in Grades 5, 7, and 11. The vendor will also 

provide to the SDE the answer document in electronically readable form.  

 

The SDE will provide an enrollment file to be used for printing materials. The SDE will provide 

this data to the vendor in November. These will be the amounts of materials to be shipped to the 

LEAs. However the vendor should provide a system for additional orders for materials through 

the testing window. 

 

In preparing the “Cost Response,” vendors must state “unit” prices, not block prices. 

http://www.alsde.edu/
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1.         Scannable Answer Document (See Appendix A on page 57) 

 

a. The demographic page will have the year printed in bold ink in a prominent 

place on page one of each answer document. 
 

b. The print is to be scannable ink. The ink color and paper are to be agreed upon 

by the SDE and vendor. 
 

c.    The answer document must contain an area for placement of a bar-coded,   

   scannable Pre-ID label. 

 

d. The content will be provided by the SDE. 

 

  e. The design is to be reviewed and approved by the SDE. 

 

f. The page format will be front-back. 

 

g. The stock is to be 8 1/2" x 11" paper, minimum weight of 20 lbs., and must be 

optically scannable. 

 

h. The answer documents will be shrink-wrapped in packages of 10. 

 

i. The quantity will be approximately 4,000 (students in Grades 3-8 and 11). 

 

j. Answer documents will be printed with a lithocode and a human readable 

 number on two pages. 

 

k. The answer documents will be kept on file by the vendor for up to one year  

         after scoring. 

 

l. SDE permission is required before answer documents may be destroyed. 

 

m. The SDE is to have final approval before printing. 

 

2. Header Sheets 
 

a. The vendor will provide one pre-printed, pre-slugged header sheet per grade (3-8 

and 11) contained in the school for all schools in each LEA. A supply of generic 

header sheets will be provided to each LEA including each state-supported/state-

operated facility. 

 

b.  Each LEA in Alabama is assigned a three-digit system code and each school    

       within each system is assigned a four-digit code.  These codes will be printed on            

       the header sheets. 

 

c. A sample of a school header sheet is found in Appendix B on page 61.  
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3. LEA Master Sheet 

          

a. An LEA Master Sheet for public schools within each LEA and a form for the 

state-supported/state-operated facilities under the responsibility of each LEA will 

be produced by the vendor.  

 

b. The form for public schools should include the name of the LEA and a list of the 

schools within the LEA with a column for the number of students tested in each 

grade in each school.  

 

c. The form for the state-supported/state-operated facilities should contain the name 

of the system, a blank column for the writing in of the names of the state-

supported/state-operated facilities and a column for the number of student’s 

being tested in each grade in each facility. 

 

d. A sample of the LEA Master Sheet is found in Appendix C page 63. 

 

 4.  Pre-Identification Labels (Pre-ID Labels) 

 

a. The vendor will provide a barcoded Pre-Identification (Pre-ID) label for each 

student’s answer document. A sample is found in Appendix D pages 65-67. 

 

b. The label must be a bar-coded, scannable Pre-ID label. 

 

c. The label must contain just enough demographic information necessary to 

identify the student taking the AAA. 

 

d. Font size for the name on the label shall be at least 14 point print. There must be 

a place on the answer document for placement of the Pre-ID label.  

 

e. Size of the label is to be agreed upon by vendor and the SDE. 

 

f. The vendor will provide to the SDE a camera-ready proof.  

 

g. The vendor will provide to the SDE a label in electronically readable form. The 

SDE will have final approval. 

 

5.       Body of Evidence Labels  

 

   A supply of Body of Evidence labels (30 labels per student participating) will be  

   provided to each LEA. Each label will contains a place for the SSID, and     

                       Alabama Extended Standard code. A sample is found in Appendix E page 68. 
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6.      Body of Evidence Box Labels 

 

A label for each Body of Evidence (BOE) box will be generated with the 

student’s name SSID, grade, barcode#, LEA, and school to be affixed to the  

              student’s BOE box. See Appendix F page 70. 

  

7. Shipping Labels 

 

a. The vendor will provide labels for shipping the Body of Evidence boxes to 

vendor’s location and for shipping all non-scorable materials.  

 

b. Labels of one color should be provided for the BOE boxes for shipping to the 

scoring center and labels of a different color should be provided for shipping all 

non-scorable materials to be destroyed.  

 

8.      Pieces of Evidence Envelopes 

           

                  a.   A string-tied envelope will be used to hold the 3 Body of Evidence Cover Sheets  

                        and the 3 pieces of evidence for a content standard. 

 

          b.   The vendor should provide 10 envelopes per student. 

 

                  c.   The envelope must close to secure the contents of the envelope. 

 

          d.   A label or printed area on the outside of the envelope will contain a place for the  

                        student’s SSID and the Alabama Extended Standard to be written in. 

 

9.      Body of Evidence Entry Cover Sheet  

 

                  a.   Thirty Body of Evidence Cover Sheets will be provided for each student  

                        participating in the AAA. 

 

                  b.   The print will be black ink on dull white paper. 

 

                  c.   The quality of paper will be 20 pounds or equivalent. 

 

                  d.   The SDE will have final approval. 

 

                  e.   A sample is found in Appendix G page 72. 

 

10. Body of Evidence Boxes 

 

a. The vendor will present a plan for transporting each AAA to the vendor for 

scoring. This plan should include the type of box the vendor intends to use for 

this transporting. 
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b. The box will contain the student’s answer document and all envelopes containing 

the pieces of evidence for all standards.  

 

c. An individual should be able to close the box so the answer document and body 

of evidence are secure.  

 

d. The vendor should include a description of how the box will be closed securely 

and how the box will be opened while protecting the contents. 

 

e. Sufficient quantities of boxes to accommodate all used answer documents and 

the pieces of evidence of all students will be included with the shipment of 

materials to the system.   

 

f. A sample of the BOE Box is found in Appendix H on page 74. 

 

11. Test Administrator's Manual 

 

 The vendor will revise the existing Test Administrator’s Manual. The SDE 

anticipates the need for approximately 2,000 copies of the manual statewide. These 

manuals will be included in the shipment of materials to the LEAs. The manual will 

include a list of all materials needed for the assessment, step-by-step instructions on 

completing the demographic page of the answer document, and step-by-step 

instructions on completing the AAA. The vendor will provide to the SDE a camera-

ready proof.   

  

a. The print will be black ink on dull white paper. 

 

b. The cover is to contain pictures or a graphic design with at least one color. 

 

c. Contents should include a table of contents, preliminary planning, materials   

required by the individuals completing the answer document, preparing the 

answer documents, and specific directions for completion. 

 

d. The format of pages will be front-back.  

 

e. The administration manual will be saddle stitched down the folded center.  

 

f. The quality of paper will be 20 pounds or equivalent. 

 

g. The manuals will be numbered sequentially in at least 18-point Verdana-type 

print in the top left corner of the front page with sequential numbers being 

shipped to each LEA.  

 

h. The exact quantity of administration manuals shipped to each LEA will be 

provided to the vendor in November.  
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i. The vendor will provide to the SDE the Test Administrator’s manual in 

electronically readable form.  

 

j. The SDE will have final approval. 

 

k. A sample cover is provided in Appendix I on page 76. 

 

         12.     AAA Teacher Affidavit- use same specs as BOE Cover Sheet (Appendix G page 72) 

                  

               A sample of the Affidavit is found in Appendix J on page 78. 

 

         13.     Overage 

 

                  a. The vendor will provide a 25% overage of all materials to each LEA. 

 

14. Artwork for Student Assessment Handbook 

 

 The vendor will provide electronically displays of materials to be used in the  

 Student Assessment Handbook.  

 

a.    The graphics will include samples of the answer document demographic 

page, Student Identification Labels, shipping labels, school header sheet, 

LEA Master Sheet, graphic display of packing, and any other graphics or 

forms needed to provide instructions to LEA personnel.  

 

b.   A sample of a graphic for the handbook can be found in Appendix K page 80. 

 

B. DISTRIBUTION PROCEDURES FOR MATERIALS 

 

 The vendor should include in the response a detailed description of the procedures to be used to  

distribute testing materials to each LEA.  These procedures must be approved in advance by the 

SDE. The following activities will be completed in connection with distribution of materials: 

 

1. SDE will provide number of students participating by LEA to the vendor.  

 

2. SDE will provide a list of system test coordinators, system codes, system names, 

mailing addresses, and shipping addresses. 

 

3. The vendor will generate packing lists of materials being shipped based on information 

provided by the SDE.  

 

4. The vendor will provide a 25% overage of each item shipped to LEA.  

 

5. The vendor will develop a plan that emphasizes quality control in the “picking and 

packing” operation.  The plan must be approved in advance by the SDE. 
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6. The vendor will assume responsibility for inside delivery of all test materials to the 

LEAs.  It will be the responsibility of the vendor to ensure that specified quantities 

reach the LEAs by the deadline. System Test Coordinators will have the responsibility 

of distributing materials to individual schools. 

 

7. The vendor will develop a plan to deliver additional materials requested by any LEA. 

 

8. The vendor will pay charges of all materials shipped. In addition, should the SDE or 

LEA personnel be required to deliver materials that were not delivered due to errors on 

the part of the vendor, the reimbursements of mileage, postage, freight, and/or per 

diem expenses will be paid by the vendor. 

 

System Test Coordinator’s Kit  

 

The vendor will provide to each LEA a System Test Coordinator’s Kit (STC). The STC Kit will 

contain the following: 

 

a. System Packing List 

b. LEA Master Sheet 

c. Header Sheets by school 

d. Pre-ID Barcode  

e. Generic Labels 

f. BOE Labels 

g. BOE Box Labels 

h. Shipping Labels 

 

 

List of Deliverables 

   

Prior to delivery to LEAs, the SDE will receive samples of the following products. 

a.  Test Administrator’s Manual 

b.  Answer Document 

c.  Pre-ID Labels 

d. BOE Labels 

e.  Shipping Labels 

f.  Body of Evidence Box Labels 

g.  Body of Evidence String-tied Envelopes 

h.  Body of Evidence Boxes 

i.  Body of Evidence Entry Cover Sheets 

j.  AAA Teacher Affidavit 

k.  System Test Coordinator’s Kit 

 

C. DELIVERY OF USED BODIES OF EVIDENCE AND ALL OTHER TESTING 

MATERIALS 
 

 The vendor will include in the response a detailed description of the procedures to be used 

to collect testing materials from each LEA. The SDE will approve the vendor’s plan for 
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collecting testing materials. The collection of testing materials will be an inside pickup at 

each LEA’s location or pickup sites or a mutually agreed upon site. The AAA will be 

received in the scoring center within two days after they are collected from the LEA. The 

vendor must ensure that all testing materials are secured at all times. 

 

 All other testing materials will be picked up when pick up of Bodies of Evidence Boxes are  

         to be shipped to vendor for scoring. No materials will be destroyed without the approval of  

         the SDE. The SDE must receive documentation of destruction of materials. 
 
 

D.    DESTRUCTION OF MATERIALS 

 

The vendor will include in the response a plan for destroying the AAA (student answer 

document/body of evidence) in a secure manner. The answer documents and bodies of 

evidence for each student will be kept by the vendor for one year.  All other testing 

materials will be received by the vendor for destruction. SDE permission in writing is 

required before answer documents and bodies of evidence may be destroyed. 

 
 

E. MATERIALS FOR TRAINING SCORERS  
 

 The vendor will use anchor papers, training sets, scoring guides, and qualifying sets to 

train scorers.  These will be provided by the SDE. The SDE will also work with the vendor 

to provide training prior to scoring each year. 
 

F. RECRUITING AND HIRING SCORERS 
 

 The vendor must use a screening process in the recruitment of scorers.  The screening 

process must include documentation of minimal level of education (bachelor’s degree in 

English, reading, education, or some related field), an interview, and an evaluation of a 

writing task. As part of the screening procedure, all potential readers must sign a statement 

indicating that they understand the following conditions: 

   

         •        They are hired to score for all subjects for a grade. 
             

 • If applicants do not successfully complete the training and qualifying requirements,  

  they will not be hired as scorers on the Alabama project. 
 

 • If they are hired as scorers on the Alabama project, they may be dismissed if, after  

  being trained to score, their scoring performance does not meet the requirements of 

  the SDE. 

 

G. TRAINING SCORERS 
 

 The vendor will conduct a training session for the scoring of each extended standard for 

each subject for each grade. The purpose of the training is to ensure that each person who 

scores the pieces of evidence has met the SDE’s standards for scoring. The training 

process is essential for assuring that scores assigned to pieces of evidence provide valid 

and reliable information. The vendor is responsible for developing training procedures in 
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consultation with and approval by the SDE. The SDE will be involved in training of the 

scorers. 
 

 To be hired as a scorer, trainees are required to score a minimum of 80 percent precisely 

correct on two qualifying rounds. 
 

H. PROCEDURES FOR DATA IDENTIFICATION, RECEIPT CONTROL, 

SCORING, AND EDITING 
 

 The vendor will develop procedures for data identification, receipt control, editing, and 

scoring the AAA. These procedures are to be described in detail in the vendor’s response. 
 

 The vendor will develop procedures for documenting errors made by the LEAs in 

preparing answer documents for scoring.  Error logs that identify by school and system all 

failures to follow the established procedures shall be maintained and delivered to the SDE 

as part of the final report. 
 

 The vendor will develop detailed quality control procedures that will be exercised during 

the editing and scoring process.  The vendor will prepare test results and carry out its 

functions under this contract in a secure and professional manner. 
 

All student identifiable demographic information and student test data provided to the              

vendor or retrieved from student answer documents must be treated as secure information. 

The vendor must provide all protections required by the Family Educational Rights and 

Privacy Act (FERPA) for data received, retrieved, and released. This will include 

providing a secure FTP site for the transmission of the following: receiving data from the 

Alabama State Department of Education (SDE), providing data to the SDE, and providing 

data to specific vendors at the request of the SDE. 

          

The vendor shall develop a plan that emphasizes security and adherence to FERPA 

throughout the contract at every stage of the process.  The plan must be approved by the 

SDE upon award of the contract. 
             

  

I. SCANNING AND SCORING 

 

 The vendor will develop a detailed plan for scoring the AAA.  The plan should include the 

scoring process, a description of the training of scorers, plan to ensure inter-rater 

reliability, recalibration of scorers, and a timeline for scoring. 

 

 All scoring of the AAA must be conducted at the same scoring center. The documents to 

be scanned by the vendor are the header sheets and the answer documents. The data to be 

scanned consists of the demographic information and the scoring for content standards 

sections. The vendor must bid “unit price” for scoring each AAA. The contract will 

indicate that the SDE will be billed for the actual number of AAAs scored. 
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 The scorers should have experience scoring portfolio-type assessments. The vendor should 

bid for each student’s AAA to be scored by one scorer with 10% of the AAAs being read 

by a second scorer. 

  

       The scoring process must include, but not be limited to, the following: 

 

1. The vendor will use training materials and scoring guides provided by the SDE. Anchor 

papers/guidance papers will be used. The vendor will provide the following equipment: 

CD/DVD player and tape player. 

 

2. Scorer’s must have a minimum of a bachelor’s degree and will be trained in the grade 

for which they will be scoring. Scorers must qualify during training and will be 

monitored daily during the scoring process to ensure that their scoring remains 

consistent. 

 

3. SDE representatives will be on location during the training of team leaders and readers 

and at the beginning of the scoring process to participate in training and to validate 

scoring procedures. 

 

J.  DATA ANALYSIS AND REPORTING 

  

         The vendor will analyze the data, print the reports, and prepare CDs for the SDE. The SDE   

          reserves the right to modify reports upon annual review at no additional cost. 

 

1. Before the vendor begins scoring and scanning, the vendor must conduct a dummy run 

of answer documents to cover all possible problems to be worked out before scanning 

begins. The vendor will create a mock set of answer documents gridded to cover all 

response ranges, ID ranges, blanks, double grids, and whatever other responses are 

called for in each grade.  The vendor will process the mock answer documents 

throughout the scanning program and the pre-and post-edit programs. The vendor must 

thoroughly hand-check the data created against each answer document to ensure that 

the machine is scanning correctly, the pre-edit program is checking the appropriate 

fields, the post-edit program is checking the appropriate fields and that the post-edit 

program is accepting corrections properly. 

 

2. The vendor must also provide quality assurance that the data created against each 

answer document and body of evidence is accurate, the scanners are scanning 

accurately, the pre-edit program is checking the appropriate fields and that all edits 

have been made. 

 

3. Before the vendor begins production of reports, the SDE must verify the accuracy and 

quality of the scanning and report generation. 

 

4. The SDE and vendor will agree upon an LEA to be used as a pilot system. The vendor 

will have available all AAA (answer documents and bodies of evidence) for the pilot 

LEA and all generated individual and group reports for SDE staff to review and 

approve. SDE staff will be on site at the scoring center/vendor’s location for the pilot 
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review. Once the pilot system has been approved by the SDE, the vendor will produce 

final files and reports. 

 

5. The vendor will provide student labels for cumulative folders. These labels will 

display the student name; SSID; age; assessment taken; year; school system; school 

name; Points Possible; Points Earned; and Achievement Level for Total Reading, Total 

Mathematics, and Total Science.  See page 23 for contents of technical report. 

 

6. The vendor will analyze the data after each administration. A technical report on each 

year’s administration will be presented to the SDE. At the state level, the vendor will 

produce separated analysis by grade, gender, ethnic group, special education 

categories, and LEP. 

 

7. All individual and group reports are to be in the LEAs within three calendar weeks 

from the day the SDE approves the pilot system. State packages should be delivered to 

the SDE on the same day. A sample of each report is found in Appendix L on page 82. 

   

K.     PACKING REPORTS 

  

         The vendor should package AAA reports as follows: 

 

A. State-Level Report Package 

a. Chief State School Officer’s Report by grade (two electronic copies) 

b. Group report for State by grade (two electronic copies per grade) 

c. Group report for each LEA by grade (one copy per LEA) 

d. Group report for each school by grade (one copy per school packaged by LEA) 

e. CD containing individual student data (two copies) 

 

B. LEA-Level Report Package 

a. Group report for LEA by grade (one copy per grade) 

b. Group report for each school by grade (one copy per grade) 

c. Master list of test results by school (one copy per school) 

d. CD containing individual student data (Excel Format) 

 

 

C. School-Level Report Package 

a. Group report for school by grade (one copy per grade) 

b. Master list of test results for school (one copy per school) 

c. Individual student reports (one copy per student) 

d. Home report (one copy per student) 

e. Student record label (one copy per student) 

 

L.      DATA NEEDED FOR ACCOUNTABILITY, DISAGGREGATION, AND DATA    

         WAREHOUSE 
 

Data Recognition Corporation (DRC) currently has the Alabama contract to disaggregate 

data, compute AYP, and import the data into a data warehouse. Once scanning has been 
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completed, the vendor will transmit demographic data only with unique identifiers to DRC 

by April 30, 2010. The demographic data with unique identifiers and achievement levels 

will be delivered to DRC by May 11, 2010. One copy of the final data file containing 

student demographic data (same layout) with achievement levels in reading, mathematics, 

and science including results by content standards should arrive at DRC no later than June 

25, 2010. A secure ftp site must be provided by the vendor to post and download data for 

the vendor, DRC, and the SDE. 

 

M. FLAGGING “ALERTS” 
 

 The vendor will present a detailed plan to the SDE for flagging “alert” papers.  This plan 

will include a process for collecting student demographic data, notifying the SDE within 

48 hours of the day an “alert” paper has been identified, and sending via next-day 

delivery papers flagged each day.  “Alert” papers are those that readers identify as 

containing information that suggests abuse or any other ominous activity as well as papers 

that have student responses that are so similar that coincidence is questionable. 
 

N. COLLECTING SAMPLE STUDENT RESPONSES 
 

 During scoring, the vendor will make copies of good examples of papers from the current 

administration to provide to the SDE for use in workshops. 

 

O.     SCORING 

 

   The vendor shall be responsible for developing all software to score and create reports. All  

         programs developed under the contract will become the property of the SDE at the end of  

         the project.  
 

P. DATA ANALYSIS AND REPORTING 
 

 The vendor will analyze the data; print, package, and deliver reports; and prepare data 

CDs.  In addition to score reports, data will be analyzed by racial or ethnic group, gender, 

English-proficiency status, and students with disabilities. A disaggregation report will also 

be required by the SDE so that student performance in subgroups can be determined.  The 

SDE will notify the vendor of the subgroups to be disaggregated for the report. 
 

 Before the vendor begins production of reports, the SDE must verify the accuracy and 

quality of scanning and report generation.  The vendor will use mock data and complete a 

run so the vendor can verify the computer program. 

 

 The SDE and vendor will agree upon an LEA to be used a pilot system.  The vendor will 

have available all AAA answer documents, body of evidence boxes, and all generated 

individual and group reports for the pilot system for SDE staff to review and approve.  

SDE staff will be on site at the scoring center/vendor’s location for the pilot review.  Once 

the pilot system has been approved by the SDE, the vendor will produce final files and 

reports. State data will be reviewed and approved once the pilot system has been approved. 
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 Samples of the individual, school, system, state, and chief state school officer’s reports are 

provided in Appendix L. The vendor may propose minor changes in format that he/she 

believes would make the reports more useful.  Such changes must be approved by the SDE 

in writing. The SDE requires production of reports on 8 1/2" x 11" paper.  Reports must be 

provided on paper of good quality. 

 

 Q. TECHNICAL REPORT 

 

The vendor will produce a technical report for each administration. Reliability evidence 

such as inter-rater reliability is needed. The vendor will analyze the spring 2010 data to 

provide all data needed for validity and reliability. 

  

a. N-count for the Alabama Alternate Assessment 2010 

b. Configuration of the operational Alabama Alternate Assessment 2010 

c. Descriptive Statistics for Reading, Math and Science by Grade, Gender, and 

Ethnicity 

d. Descriptive Statistics for Reading, Math, and Science by primary Disability 

e. Descriptive Statistics for Reading, Math and Science Accommodations and 

Title 1 

f. Participation rates for Reading, Math and Science by Special Codes 

g. Type of Evidence by Standard for Reading, Math and Science 

h. Mastery Score by Standard for Reading, Math and Science 

i. Assistance and Complexity by Standard for Reading, Math and Science 

j. Descriptive Statistics for Reading, Math and Science by Standard and Most 

Frequent Type of Evidence 

k. Descriptive Statistics for Reading, Math and Science 

l. Raw Score Frequency Distribution for Reading, Math and Science 

m. Impact Data for Reading, Math and Science by Subgroup and Performance 

Level 

n. Inter-Rater Reliability for Reading, Math and Science 

o. Classification Consistency for Reading, Math, and Science 

p. Percent of participating students in Reading, Math and Science by coded 

disability 

q. Distribution of mastery scorers for Reading, Math and Science 

r. Distribution of assistance for Reading, Math and Science 

s. Distribution of level of complexity for Reading, Math and Science 

t. Percent of students by performance level and Proficiency (Levels III and IV) 

for Reading, Math and Science 

 

R. PACKING AND DELIVERING REPORTS 
 

 The vendor will assume all costs for packing reports by system and for inside delivery of 

reports to the LEAs.  All reports for each year’s administration will be due in the systems 

as specified in the timeline. 
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 The vendor shall develop a plan that emphasizes quality control in the “log-out” process of 

reports.  The plan must be approved in advance by the SDE.  The following reports will be 

produced and sent as follows: 
 

 The reports that are to be sent to each LEA are listed below: 

 

A. State-Level Report Package 

a. Chief State School Officer’s Report by grade (two electronic copies) 

b. Group report for State by grade (two electronic copies per grade) 

c. Group report for each LEA by grade (one copy per LEA) 

d. Group report for each school by grade (one copy per school packaged by 

LEA) 

e. CD containing individual student data (two copies) 

 

B. LEA-Level Report Package 

a. Group report for LEA by grade (one copy per grade) 

b. Group report for each school by grade (one copy per grade) 

c. Master list of test results by school (one copy per school) 

d. CD containing individual student data (one copy per LEA) 

 

C. School-Level Report Package 

a. Group report for school by grade (one copy per grade) 

b. Master list of test results for school (one copy per school) 

c. Individual student reports (one copy per student) 

d. Home report (one copy per student) 

e. Student record label (one copy per student) 

f. CD containing student data (Excel Format) 

 

 The reports for the AAA to be sent to the SDE should be packed as follows: 

  LEA A 

   LEA A Reports Grades 3-8 and 11 

    

  School A 

   School Reports Grades 3-8 and 11 

    

  School B 

   School Reports Grades 3-8 and 11 

 

 LEA B… 

 

 The Reports for the AAA to be sent to the LEA superintendents are packed as follows: 

 

  LEA A 

   LEA Reports Grades 3-8 and 11 

                     Master list for each school 
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School A  

   School Reports Grades 3-8 and 11 

   Master List Grades 3-8 and 11 

   Student Reports Grades 3-8 and 11 

   Home Report Grades 3-8 and 11 

   Labels Grades 3-8 and 11 

 

  School B 

   School Reports Grades 3-8 and 11  

   Master List Grades 3-8 and 11 

   Student Reports Grades 3-8 and 11 

   Home Reports Grades 3-8 and 11 

   Labels Grades 3-8 and 11 

 

  School C… 

 

*Reports are to be packed in the order above. 

 

1. The vendor will exercise care in matching the system code number on the shipping label to the 

system code number appearing on all reports. 

 

 2. A cover letter addressed to the superintendent of each LEA and approved by the SDE 

must accompany each set of reports that is shipped, including those to the SDE. 
  

 3. The SDE and the vendor must verify printing of all laser-printed reports before they 

are  shipped to the LEAs.  
 

 4. The vendor will package all SDE reports by LEA with LEA reports first, then school-

level reports by school within the LEA. 
 

 5. The vendor will assume all costs for packing reports by system and for inside delivery 

 of all reports to each LEA’s Superintendent and the SDE. 
 

6. The vendor will not release any information concerning any reports to anyone except  

  authorized SDE personnel. 
 

7. In packaging the reports for the SDE, the vendor will place a piece of cardboard or 

dark colored paper between each system’s set of reports.  The vendor will write the 

name of the system on the cardboard or colored paper. 
 

Reports that are to be sent to the SDE will be boxed separately and clearly labeled as follows: 
 

Alabama State Department of Education 

Assessment and Accountability 

Gordon Persons Building Room 3306 

50 North Ripley Street 

Montgomery, Alabama  36104-2101 
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S. DESTRUCTION OF TEST MATERIALS 
 

 The vendor will destroy used test/answer documents in a secure manner. The SDE must 

receive documentation of this destruction.  The time of destruction must be approved by 

the SDE in writing. 

 
 

T. MEETINGS BETWEEN THE VENDOR AND THE SDE 
 

 The successful operation of this assessment in the state testing program will require a 

number of meetings between the vendor and the SDE staff.  All costs (travel, lodging, 

meals etc.) associated with the meetings are the responsibility of the vendor. Meetings will 

be necessary in conjunction with the following activities:  
 

  • Planning/Closeout meeting (2 days, 3 people)  

  • Monitor training of scorers and monitor scoring (one trip, 3 people) 

       a. Monitor training (4 days). If training is completed in less than 4 days the  

                                remaining days will be added to the monitoring of scoring 

       b. Monitor scoring (3 days) 

     • Pilot System Review (2 days, 2 people) 

    

 Other meetings between the vendor and the SDE staff may be needed and should be a cost 

option.  If the SDE deems these meetings necessary, the meetings will be at the expense of 

the vendor.  These meetings will be in conjunction with the following activities: 
 

  • Packing and Shipping of Materials to LEAs (2 days, 1 person) 

  • Log-out of Final Reports to LEAs (2 days, 1 person) 
 

 

U. CONTACT AND COMMUNICATION BETWEEN THE VENDOR AND THE SDE 
 

 One staff member from Assessment and Accountability will be assigned to manage the 

contract resulting from this ITB under the overall supervision of the Director of 

Assessment and Accountability and the Coordinator of Student Assessment. The 

successful operation of the project will require periodic meetings between the vendor and 

SDE staff. The first meeting will take place at the vendor’s offices. Vendors should plan 

on conducting any meetings with staff that are necessary for the successful completion of 

all work tasks.  All costs (travel, lodging, etc.) associated with the meetings are the 

responsibility of the vendor. During periods of heavy activity the vendor will submit 

written progress reports weekly indicating accomplishments during that week. Any 

agreements reached by telephone must be confirmed in writing in the reports.   

 

 The vendor will also prepare a written final report that identifies any problems and 

suggests changes for future years.  Topics to be covered include but are not limited to the 

following: 
  

 1. A detailed review of planned procedures. 
 

 2. A detailed review of actual procedures employed, a comparison with planned procedures, 

  notation of discrepancies, and an explanation of the cause of these discrepancies. 
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 3. A detailed review of the problems encountered in the execution of the testing program and 

  suggestions for elimination of problems in subsequent years. 
 

 4. A training packet with a copy of the procedures used to train readers for scoring. 
 

 5. Samples of student responses. 
 

 6. Other suggestions for the improvement of procedures, plans, and activities of the testing 

  program in future years. 
 

 7. A technical report. 
 

 The SDE wishes to state emphatically the need for maintaining a steady flow of 

communication between the SDE and the vendor. 
 

 
 

V. SCHEDULE OF ACTIVITIES 
 

 The approximate timeline for the contract is shown on the following pages.  The vendor is 

expected to provide a detailed working schedule showing the work time for each major 

activity. The activities marked with double asterisks are critical to the SDE and must be 

completed no later than the time scheduled.  Liquidated damages discussed on page 55 

will apply to these items if the vendor does not meet the schedule. 
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PART II: TIMELINE 
 

 

The approximate time frame for major activities in the first year of the contract of the project is 

shown below. The timeline for FY 2010 has been given. The corresponding dates for the dates 

listed below should be used for FY 2011, FY 2012, FY2013, and FY2014. The vendor is 

expected to provide in the response a detailed working schedule for each major activity.  

Activities noted with two asterisks are critical to the project and must be completed no later than 

the date listed.  Liquidated damages, discussed on page 55 will apply to these items if the vendor 

does not meet the schedule. 

 

Below are the events necessary for the administration: 

 

 Activities         Dates*   

 

 1.  Written Questions Regarding ITB from Vendors               August. 7, 2009  

                                                                                                             (4:00 p.m. CDST) 

 

 2.   Answers to Written Questions from SDE to Vendors  Aug. 21, 2009 

 

 3.   Written Responses and Cost Proposal to State Purchasing          September 17, 2009  

                                                                                                             (5:00 p.m. CDST) 

 

4.   Opening of All Proposals                September 18, 2009  

                                                                                                             (10:00 a.m. CDST)  

  

 5.   Planning Meeting       To be negotiated Fall 2009 

 

 6.   Content of Answer Documents to Vendor   To be negotiated Fall 2009 

 

 7.   Mock-up of Answer Documents to SDE    To be negotiated Fall 2009 

 

 8.   SDE Approval of Mock-up of Answer Documents   

       and all testing materials      To be negotiated Fall 2009 

 

9.    Enrollment, names and addresses of systems,    To be negotiated Fall 2009 

       schools, and system Test Coordinators to Vendor 

 

10.  Proofs of Answer Documents and testing materials to SDE To be negotiated Fall 2009 

  

11.  Artwork for Student Assessment Handbook to SDE  December 2010 

 

12.  SDE Approval of Proofs of Test/Answer Documents  To be negotiated Fall 2009 

 

13.  SDE Provides Student Data for Pre-ID Labels   January 2010 

 

14.  System Test Coordinator Workshop (SDE Responsibility) January 25-26, 2010 
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 15.  All Test Materials Received in LEAs    February 16, 2010 ** 

 

16.  Alabama Alternate Assessment Administration    March 1- 19, 2010** 

 

17.  Bodies of Evidence Boxes Shipped to Vendor for Scoring March 22- March 26, 2010 

 

18.  SDE Personnel On-site for Team Leader Training and Scoring March 29- April 7, 2010 

      

19.  Demographic Data to DRC     April 30 2010** 

 

20.  Pilot System Review      April/May 2010 

 

21.  Demographic Data with Achievement Levels to DRC  May 11, 2010** 

  

 22.  All Reports Due in LEA and SDE including data CD  June 25, 2010** 

 

 23.  Final Student Data Including Results by    June 25, 2010** 

        Content Standard to DRC or SDE 

 

24.  Technical Report to SDE      July 2010** 

 

25.  Close-out Meeting/Planning Meeting    August 2010 

 

 

*Exact dates for some activities have been specified in the timeline.  A month or months have 

been listed for all other activities.  Specific dates for these activities will be agreed upon during 

the planning meeting. 

 

**These activities are critical to the SDE and must be completed no later than the time 

scheduled. Liquidated damages apply. 

 

 

All other testing materials will be picked up when pick up of Bodies of Evidence Boxes are to 

be shipped to vendor for scoring. No materials will be destroyed without the approval of the 

SDE. The SDE must receive documentation of destruction of materials. 
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PART III:  RESPONSE TO THIS ITB 
 

The response should have four clearly labeled sections: 
 

 Section A. Technical Response 

 Section B. Management Response 

 Section C. Mandatory Requirements 

 Section D. Cost Response 

 

A. TECHNICAL RESPONSE 
 

 This section of the vendor’s response plus the ITB specifications will become, if the 

vendor is awarded the contract, the Statement of Work for which the vendor will be 

contractually responsible. The vendor’s technical response shall describe in narrative form 

the technical plan for accomplishing the work involved. The response must indicate an 

understanding of the tasks to be performed, the overall scope of the work, and the 

problems likely to be encountered in performing the tasks.  Methods and procedures to be 

used in accomplishing each task must be defined in detail. Any special attributes or 

capabilities of a response should be identified.  Any additional information that is believed 

to be relevant to evaluation of the response should be included.  The technical response 

should provide responses to the following task statements, but is not limited to those listed. 

 

 

1. Describe how the assessment materials (answer documents, Body of Evidence Cover 

Sheets, Body of Evidence Boxes, Test Administrator's Manual, and contents of the 

STC Kit) will be prepared, printed, packaged, and distributed to LEA System Test 

Coordinators. 

 

2. Describe how the scorable materials and all other testing materials will be collected 

from Alabama LEAs for scoring. 

 

3. Describe the procedures and materials to be used to select, train, and supervise the 

team leaders and scorers who will score the AAA. 

 

4. Describe the procedures to assign BOE boxes to be scored, how they will be scored, 

how scores are scanned, and reports are prepared for the AAA. 
 

5. Describe the procedures used to establish and maintain inter- and intra-rater reliability 

of scorers. 
 

6. Describe how security and quality control of all aspects of the assessment will be 

emphasized. 
 

7. Describe any specific information, hardware, software, back-up procedures, personnel, 

and other resources or materials needed to successfully meet the terms of this ITB. 
 

8. Describe procedures for assistance in any correction of errors at any stage of the 

project. 
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9. Describe how assessment reports will be printed, packaged, and shipped to LEA 

superintendents. 
 

B. MANAGEMENT RESPONSE 
 

 The vendor’s management response must indicate procedures to be used in order to ensure 

the timely delivery of products and services.  It will also identify methods by which 

deviations from schedules and specifications will be detected and corrected.  In addition, 

the management response must include a description of the organization communication 

within the organization, proposed control procedures, and the vendor’s experience in 

completing tasks similar to those required by this ITB.  In addition, the management 

response must include a PERT display of events, tasks, and the number of person-days 

allocated to each task. 
 

1. Corporate Qualifications.  Of utmost importance is the capability of the organization to 

perform the work requested in the ITB.  Prior experience in large-scale assessment 

programs is required. Consideration will be given to whether the organization has 

sufficient resources to work within the time constraints while maintaining desired 

performance levels.  In addition, consideration will be given to the competence of 

professional personnel assigned to the job by the vendor. Qualifications of professional 

personnel will be judged on the basis of experience and education with particular 

attention to prior experience with alternate assessments. 
 

As a minimum, the organization must have been the vendor for at least three large-

scale assessments within the last five years including one portfolio alternate 

assessment program involving at least 4,000 students in multiple grades and multiple 

subjects. For those programs, the vendor must have provided printing, distribution, 

receipt, scoring, and computer-printed reports for each student and for school, system, 

and state. The vendor shall have experience in scoring a portfolio or open-ended items. 
 

2. Organization.  The vendor's management response shall contain a chart that indicates 

the proposed organization of program staff and the position of program staff in relation 

to the regular corporate organization. All key role positions shall be indicated.  

Occupants of managerial and professional role positions shall be listed by name.  The 

vendor must indicate the amount of time (in full-time equivalent person days) each 

named professional and managerial employee will devote to the completion of each 

task. 

 

3. Control Procedures.  The management response shall indicate the procedures through 

which progress in the execution of the program of work will be monitored and 

deviations in prescribed levels of quality or in meeting schedules will be detected.  It is 

important to assure that the SDE will be notified of any deviations from planned 

schedules or problems with attaining prescribed levels of quality. In addition, 

assurance must be given that necessary corrections will be made on a timely basis. 

 

4. Schedule. The management response shall include detailed schedules for the 

completion of each task specified in the Timelines presented on pages 28-29.  Gantt 

charts and/or PERT charts shall be included in the response to illustrate the 
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interrelationship between the tasks and the proposed calendar periods during which 

tasks must be accomplished.  The completion of the following tasks are particularly 

critical: 

  

 a. The printing and distribution of materials needed for the assessment must be                                    

      completed within the specified time.       

 

 b. The delivery of the demographic data with unique identifier must be provided to    

          DRC by April 30, 2010. 

 

      c. The delivery of demographic data with unique identifier and achievement    

           levels must be provided to DRC by May 11, 2010. 

 

  d. All reports are due in the LEAs by June 25, 2010. 

  

e. The delivery of reports and final data CD must be to the SDE by June 25, 2010. 

 

f. The delivery of the final data CD to DRC must be provided by June 25, 2010. 

 

g. The technical report is due to the SDE by July 2010. 

 

5. Personnel. The vendor's management response shall indicate by name the management 

personnel and professional personnel to be responsible for the completion of each task 

described in the SCOPE OF WORK.  The vendor must indicate the amount of time (in 

full-time equivalent person days) that each professional and managerial employee will 

devote to the completion of each task. All personnel must be approved by the SDE 

 

6. Staff Qualifications. The vendor's management response shall contain a resume’ for 

each professional and managerial employee who will be used in completing the tasks 

specified in this ITB.  Resumes shall indicate relevant educational background and 

professional or managerial experience as well as permanent positions in the vendor's 

corporate structure.  

 

7. Project Manager. The vendor must name one person who is to be committed to the 

project from the awarding of the contract to the close-out meeting of the project.  The 

response should specify the proportion of the project manager's time allotted to the 

Alabama Alternate Assessment.  This person must be a member of the regular 

organizational staff with experience in coordinating within the company such activities 

as editing, printing, distributing, scoring of writing samples, and preparing technical 

reports.  The SDE expects the project manager to have sufficient authority within the 

company to obtain cooperation from all sections and to arrange priority for the 

Alabama project should it become necessary. The project manager must also have 

sufficient authority over subcontractors in order to accomplish necessary tasks. The 

project manager must be approved by the SDE. 

 

8. Vendor's Experience.  The vendor's management response shall indicate the experience 

of the organization in completing programs of work and specific tasks similar to those 
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required by the specifications in this ITB.  In addition, the vendor shall list state 

educational agencies for which work similar to that required by this ITB has been 

completed.  Since the SDE may contact former clients to ascertain the quality and 

integrity of the vendor's prior performance, references should be as complete as 

possible.  The vendor should list the names of responsible individuals and/or clients, 

their addresses, and their telephone numbers. 

 

9. Subcontractor(s).  If the vendor desires to employ a subcontractor for the completion 

of one or more tasks involved in the project, the response must show the qualifications 

of the staff used by the subcontractor(s).  Corporate qualifications shall be documented 

at the same level of detail as those of the vendor. Any subcontractor(s) must be 

approved by the SDE. 

 

10.  Psychometrician.  The vendor must name a psychometrician who is to be committed 

to the project from the awarding of the contract to the final close-out meeting of the 

project. The psychometrician will be involved in analyzing all data and reporting all 

data to the SDE. The psychometrician will write the technical report for each year plus 

the technical procedure. The psychometrician must be a member of the vendor’s full 

time organizational staff (not a subcontractor).  
 

C. MANDATORY REQUIREMENTS 
 

 Responses must be submitted with an Invitation to Bid properly notarized and signed by 

an authorized company official to bind the vendor to the provisions of the ITB.  One 

original signature is required.  The vendor’s response must contain statements indicating 

their agreement with the following:   

 

1. The vendor agrees to deliver all required items of this ITB in accordance with the 

dates indicated in the Timeline.  

 

2. The vendor agrees to provide for liquidated damages as specified in the ITB. 

 

3. The vendor certifies that in connection with this ITB: 

 

a. The prices in the ITB have been arrived at independently, without 

consultation, communication, or agreement with any other vendor or 

competitor in an effort to restrict competition. 

 

b. Unless otherwise required by law, the prices which have been quoted 

in this ITB have not knowingly been disclosed by the vendor prior to 

the opening, directly or indirectly, to any competitor. 

 

c. No attempt has been made or will be made by the vendor to induce 

any other person or firm to submit or not to submit an ITB for the 

purpose of restricting competition. 
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4. The person signing the ITB certifies the following:  

    

a. He/she is the person in the vendor’s organization legally responsible 

for the decision as to the prices being offered in the ITB and that 

he/she has not participated, and will not participate, in any contrary 

action to 3a, 3b, or 3c above; or 

 

b. He/she is not the person in the vendor’s organization responsible 

within that organization for the decision as to the prices being offered 

in the ITB, but that he/she has been authorized in writing to act as 

agent for the persons legally responsible for such decisions in 

certifying that such persons have not participated, and will not 

participate in any action contrary to 3a, 3b, 3c above. 

 

Responses must be submitted with the Disclosure Statement(Appendix M) of 

Relationships Between Contractors/Grantees and Public Officials/Employees Pursuant to 

Executive Order #55 Form with sections 3-6 completed and signed by a company official 

(one original signature required) with the authorization to bind the vendor to its contents. 

The Disclosure Statement may be found on the following Website: 

http://www.ago.state.al.us/publications.cfm. 

  

Responses must also be submitted with the Immigration Status (Appendix M) completed, 

signed by a company official (one original signature required), and notarized. 

 

D.  IMMIGRATION FORM and DISCLOSURE STATEMENT 

 

Responses must be submitted with the Immigration Form and Disclosure Statement of 

Relationships between Contractors/Grantees and Public Officials/Employees Pursuant to 

Executive order #55 Form with sections 3-6 completed. The two forms must be signed by 

a company official (one original signature required) with the authorization to bind the 

vendor to its contents. See Appendix M on page 89. 
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 PART IV:  COST RESPONSE 

 
 

The vendor must submit the cost response on pages 36-52.   

 

Cost information is required to support the reasonableness of the bid, to demonstrate that 

the vendor will provide all services requested in the ITB, and to determine appropriate 

amounts of contract payments.  The cost response must be provided on the exact forms 

included in this ITB. Quantities are provided by the SDE in order for the vendors to 

approximate total costs. The vendors should understand, though, that they are bidding a 

“unit price” and that payment will be made based on exact quantities.  In case of error in 

extension of prices, the unit price will govern.  In case of a discrepancy in the price stated 

in words and the price stated in figures, the price in words will govern. 

 

If the vendor wishes to propose an exception that will result in a cost savings, the vendor 

should base the bid on the stated specifications and reflect this cost as the Total Base Bid; 

then the vendor may include the proposed cost savings as an option. 

 

 

A. REQUEST FOR PROPOSAL FORM 
 

Proposals must be submitted with the Request for Proposal Form signed by a company 

official with authorization to bind the vendor to its provisions with one original signature 

required and attested, if appropriate. The vendor must send two copies of the proposal 

along with the original. 

 

B. LEGAL ISSUES  

 

The vendor must provide information regarding legal issues. The SDE must be informed 

by the vendor in their response of any previous or current litigation involving printing, 

distributing, collecting, validity, and reliability, scoring, or reporting. 

 

The vendor must be in a position and willing to defend the administration, scoring, and 

reporting of the AAA. 
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PART IV: COST RESPONSE 

 
(Section I) 

Initial Year of Contract 

FY 2010 

 

    Estimated Unit*            Section I 

I.  Printing, Distribution, Quantity Cost          Extension** Total 

    Collection and Destruction 

 

    Answer Documents     5,000 _____       __________           

 

    Student Box Labels     5,000           _____       __________           

 

    BOE Labels 150,000           _____       __________          

 

    BOE Entry Cover Sheets 150,000           _____       __________           

 

    AAA Affidavit of Student Performance     5,000           _____       __________          

 

    String-tied Envelopes   50,000           _____       __________          

 

    BOE Boxes     5,000          _____       __________          

 

    Test Administrator's Manuals     2,000          _____       __________          

  

    School Headers     2,800          _____       __________           

 

    System Headers        264          _____       __________          

   

    LEA/School Return Label                               5,000         _____       __________           

 

 

   *Unit Cost= Per Item Cost        

    **Extension= Estimated Quantity x Unit Cost 

      Cost  

 

Distribution of Materials to LEAs    _______  

    

Collection of Test Answer Document from LEAs    _______ 

        
Collection of All Other Materials from LEAs    _______  

      

Destruction of Materials       _______                                                                                  

 

        _______ 
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II. Pre-ID Labels  Cost                       Section II Total 

       

    ______                       ___________ 

 

III. Scoring of Student Responses 

              Estimated   Per                             Section III 

              Quantity   Student*     Extension**    Total 

 

 Answer Documents/Bodies of Evidence:      

 Grade 3 (9 total standards in R and M)             360   _____          _______         

 Grade 4 (9 total standards in R and M)             464     _____          _______ 

 Grade 5 (10 total standards in R, M, and S)      490    _____          _______ 

 Grade 6 (7 total standards in R and M)             507      _____          _______ 

 Grade 7 (10 total standards in R, M, and S)      533  _____          _______ 

 Grade 8 (7 total standards in R and M)             523     _____          _______ 

 Grade 11(9 total standards in R, M, and S)       557      _____          _______                                                                                                                                                                

                      
* Per Student Cost           __________ 

**Extension= Estimated Quantity x Per Student Cost 

 

 

IV. Production of Reports 

 Estimated Copies   

 Individual of          Unit                               Section IV 

 Reports Each       Price*    Extension**   Total 

Type of Report   

 

Student Labels 4,000               1            _____   ________         

 

Home Reports                                         4,000                 1            _____     ________     

 

Student Reports                                      4,000                 1            _____     ________      

 

Master Lists                                            1,350               2            _____     ________    

 

School Group Report  1,350                 3            _____     ________ 

 

System Group Report                                132                 2             _____     ________    

 

CSSO State Report on CD                            3                 2             _____     ________     

 

State Reports on CD                                      3                 1             _____     ________ 

 

Technical Report                                           1                  3             _____     ________ 

 
*Unit Cost= Per Item Cost    

**Extension = Estimated Quantity x Unit Price 
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     Cost           Section IV Total 

 

Student Data CD to State                            3    _______ 

 

Student Data to DRC                                                                        _______ 

 

Distribution of Reports                                                                      _______ 

 

                           ____________ 

    

    

V.  Travel  Person  Price Per*     Extension**    Section Total 

  Number  Person              

 

Planning Meeting/Closeout Meeting                  3            _______         ________ 

 

Training of Team Leaders, Scorers, and            3 

Scoring                                  _______          ________             

 

Pilot System Review                    2            _______          _________     

 

 
* Price Per Person= Per Item Cost        _______________ 

** Extension= Number x Price Per Person 

 

 

VI. Program Management              Cost   Section VI Total 

 

Program Management                                                                     ________     _____________ 

 

 

     

 

 

Total Year 1 FY 2010  _________________________________ 
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PART IV: COST RESPONSE 

 
(Section I) 

Second Year of Contract 

FY 2011 

 

    Estimated Unit*            Section I 

I.  Printing, Distribution, Quantity Cost          Extension** Total 

    Collection and Destruction 

 

    Answer Documents     5,000 _____       __________           

 

    Student Box Labels     5,000           _____       __________           

 

    BOE Labels 150,000           _____       __________          

 

    BOE Entry Cover Sheets 150,000           _____       __________           

 

    AAA Affidavit of Student Performance     5,000           _____       __________          

 

    String-tied Envelopes   50,000           _____       __________          

 

    BOE Boxes     5,000          _____       __________          

 

    Test Administrator's Manuals     2,000          _____       __________          

  

    School Headers     2,800          _____       __________           

 

    System Headers        264          _____       __________          

   

    LEA/School Return Label                               5,000         _____       __________           

 

 

   *Unit Cost= Per Item Cost        

    **Extension= Estimated Quantity x Unit Cost 

      Cost  

 

Distribution of Materials to LEAs    _______  

    

Collection of Test Answer Document from LEAs    _______ 

        
Collection of All Other Materials from LEAs    _______  

      

Destruction of Materials       _______                                                                                  

 

        _______ 
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II. Pre-ID Labels  Cost                       Section II Total 

       

    ______                       ___________ 

 

III. Scoring of Student Responses 

              Estimated   Per                             Section III 

              Quantity   Student*     Extension**    Total 

 

 Answer Documents/Bodies of Evidence:      

 Grade 3 (9 total standards in R and M)             360   _____          _______         

 Grade 4 (9 total standards in R and M)             464     _____          _______ 

 Grade 5 (10 total standards in R, M, and S)      490    _____          _______ 

 Grade 6 (7 total standards in R and M)             507      _____          _______ 

 Grade 7 (10 total standards in R, M, and S)      533  _____          _______ 

 Grade 8 (7 total standards in R and M)             523     _____          _______ 

 Grade 11(9 total standards in R, M, and S)       557      _____          _______                                                                                                                                                                

                      
* Per Student Cost           __________ 

**Extension= Estimated Quantity x Per Student Cost 

 

 

IV. Production of Reports 

 Estimated Copies   

 Individual of          Unit                               Section IV 

 Reports Each       Price*    Extension**   Total 

Type of Report   

 

Student Labels 4,000               1            _____   ________         

 

Home Reports                                         4,000                 1            _____     ________     

 

Student Reports                                      4,000                 1            _____     ________      

 

Master Lists                                            1,350               2            _____     ________    

 

School Group Report  1,350                 3            _____     ________ 

 

System Group Report                                132                 2             _____     ________    

 

CSSO State Report on CD                            3                 2             _____     ________     

 

State Reports on CD                                      3                 1             _____     ________ 

 

Technical Report                                           1                  3             _____     ________ 

 
*Unit Cost= Per Item Cost    

**Extension = Estimated Quantity x Unit Price 
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     Cost           Section IV Total 

 

Student Data CD to State                            3    _______ 

 

Student Data to DRC                                                                        _______ 

 

Distribution of Reports                                                                      _______ 

 

                           ____________ 

    

    

V.  Travel  Person  Price Per*     Extension**    Section Total 

  Number  Person              

 

Planning Meeting/Closeout Meeting                  3            _______         ________ 

 

Training of Team Leaders, Scorers, and            3 

Scoring                                  _______          ________             

 

Pilot System Review                    2            _______          _________     

 

 
* Price Per Person= Per Item Cost        _______________ 

** Extension= Number x Price Per Person 

 

 

VI. Program Management              Cost   Section VI Total 

 

Program Management                                                                     ________     _____________ 

 

 

     

 

 

Total Year 2 FY 2011  _________________________________ 
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PART IV: COST RESPONSE 

 
(Section I) 

Third Year of Contract 

FY 2012 

 

    Estimated Unit*            Section I 

I.  Printing, Distribution, Quantity Cost          Extension** Total 

    Collection and Destruction 

 

    Answer Documents     5,000 _____       __________           

 

    Student Box Labels     5,000           _____       __________           

 

    BOE Labels 150,000           _____       __________          

 

    BOE Entry Cover Sheets 150,000           _____       __________           

 

    AAA Affidavit of Student Performance     5,000           _____       __________          

 

    String-tied Envelopes   50,000           _____       __________          

 

    BOE Boxes     5,000          _____       __________          

 

    Test Administrator's Manuals     2,000          _____       __________          

  

    School Headers     2,800          _____       __________           

 

    System Headers        264          _____       __________          

   

    LEA/School Return Label                               5,000         _____       __________           

 

 

   *Unit Cost= Per Item Cost        

    **Extension= Estimated Quantity x Unit Cost 

      Cost  

 

Distribution of Materials to LEAs    _______  

    

Collection of Test Answer Document from LEAs    _______ 

        
Collection of All Other Materials from LEAs    _______  

      

Destruction of Materials       _______                                                                                  

 

        _______ 
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II. Pre-ID Labels  Cost                       Section II Total 

       

    ______                       ___________ 

 

III. Scoring of Student Responses 

              Estimated   Per                             Section III 

              Quantity   Student*     Extension**    Total 

 

 Answer Documents/Bodies of Evidence:      

 Grade 3 (9 total standards in R and M)             360   _____          _______         

 Grade 4 (9 total standards in R and M)             464     _____          _______ 

 Grade 5 (10 total standards in R, M, and S)      490    _____          _______ 

 Grade 6 (7 total standards in R and M)             507      _____          _______ 

 Grade 7 (10 total standards in R, M, and S)      533  _____          _______ 

 Grade 8 (7 total standards in R and M)             523     _____          _______ 

 Grade 11(9 total standards in R, M, and S)       557      _____          _______                                                                                                                                                                

                      
* Per Student Cost           __________ 

**Extension= Estimated Quantity x Per Student Cost 

 

 

IV. Production of Reports 

 Estimated Copies   

 Individual of          Unit                               Section IV 

 Reports Each       Price*    Extension**   Total 

Type of Report   

 

Student Labels 4,000               1            _____   ________         

 

Home Reports                                         4,000                 1            _____     ________     

 

Student Reports                                      4,000                 1            _____     ________      

 

Master Lists                                            1,350               2            _____     ________    

 

School Group Report  1,350                 3            _____     ________ 

 

System Group Report                                132                 2             _____     ________    

 

CSSO State Report on CD                            3                 2             _____     ________     

 

State Reports on CD                                      3                 1             _____     ________ 

 

Technical Report                                           1                  3             _____     ________ 

 
*Unit Cost= Per Item Cost    

**Extension = Estimated Quantity x Unit Price 
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     Cost           Section IV Total 

 

Student Data CD to State                            3    _______ 

 

Student Data to DRC                                                                        _______ 

 

Distribution of Reports                                                                      _______ 

 

                           ____________ 

    

    

V.  Travel  Person  Price Per*     Extension**    Section Total 

  Number  Person              

 

Planning Meeting/Closeout Meeting                  3            _______         ________ 

 

Training of Team Leaders, Scorers, and            3 

Scoring                                  _______          ________             

 

Pilot System Review                    2            _______          _________     

 

 
* Price Per Person= Per Item Cost        _______________ 

** Extension= Number x Price Per Person 

 

 

VI. Program Management              Cost   Section VI Total 

 

Program Management                                                                     ________     _____________ 

 

 

     

 

 

Total Year 3 FY 2012  _________________________________ 
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PART IV: COST RESPONSE 

 
(Section I) 

Fourth Year of Contract 

FY 2013 

 

    Estimated Unit*            Section I 

I.  Printing, Distribution, Quantity Cost          Extension** Total 

    Collection and Destruction 

 

    Answer Documents     5,000 _____       __________           

 

    Student Box Labels     5,000           _____       __________           

 

    BOE Labels 150,000           _____       __________          

 

    BOE Entry Cover Sheets 150,000           _____       __________           

 

    AAA Affidavit of Student Performance     5,000           _____       __________          

 

    String-tied Envelopes   50,000           _____       __________          

 

    BOE Boxes     5,000          _____       __________          

 

    Test Administrator's Manuals     2,000          _____       __________          

  

    School Headers     2,800          _____       __________           

 

    System Headers        264          _____       __________          

   

    LEA/School Return Label                               5,000         _____       __________           

 

 

   *Unit Cost= Per Item Cost        

    **Extension= Estimated Quantity x Unit Cost 

      Cost  

 

Distribution of Materials to LEAs    _______  

    

Collection of Test Answer Document from LEAs    _______ 

        
Collection of All Other Materials from LEAs    _______  

      

Destruction of Materials       _______                                                                                  

 

        _______ 
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II. Pre-ID Labels  Cost                       Section II Total 

       

    ______                       ___________ 

 

III. Scoring of Student Responses 

              Estimated   Per                             Section III 

              Quantity   Student*     Extension**    Total 

 

 Answer Documents/Bodies of Evidence:      

 Grade 3 (9 total standards in R and M)             360   _____          _______         

 Grade 4 (9 total standards in R and M)             464     _____          _______ 

 Grade 5 (10 total standards in R, M, and S)      490    _____          _______ 

 Grade 6 (7 total standards in R and M)             507      _____          _______ 

 Grade 7 (10 total standards in R, M, and S)      533  _____          _______ 

 Grade 8 (7 total standards in R and M)             523     _____          _______ 

 Grade 11(9 total standards in R, M, and S)       557      _____          _______                                                                                                                                                                

                      
* Per Student Cost           __________ 

**Extension= Estimated Quantity x Per Student Cost 

 

 

IV. Production of Reports 

 Estimated Copies   

 Individual of          Unit                               Section IV 

 Reports Each       Price*    Extension**   Total 

Type of Report   

 

Student Labels 4,000               1            _____   ________         

 

Home Reports                                         4,000                 1            _____     ________     

 

Student Reports                                      4,000                 1            _____     ________      

 

Master Lists                                            1,350               2            _____     ________    

 

School Group Report  1,350                 3            _____     ________ 

 

System Group Report                                132                 2             _____     ________    

 

CSSO State Report on CD                            3                 2             _____     ________     

 

State Reports on CD                                      3                 1             _____     ________ 

 

Technical Report                                           1                  3             _____     ________ 

 
*Unit Cost= Per Item Cost    

**Extension = Estimated Quantity x Unit Price 
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     Cost           Section IV Total 

 

Student Data CD to State                            3    _______ 

 

Student Data to DRC                                                                        _______ 

 

Distribution of Reports                                                                      _______ 

 

                           ____________ 

    

    

V.  Travel  Person  Price Per*     Extension**    Section Total 

  Number  Person              

 

Planning Meeting/Closeout Meeting                  3            _______         ________ 

 

Training of Team Leaders, Scorers, and            3 

Scoring                                  _______          ________             

 

Pilot System Review                    2            _______          _________     

 

 
* Price Per Person= Per Item Cost        _______________ 

** Extension= Number x Price Per Person 

 

 

VI. Program Management              Cost   Section VI Total 

 

Program Management                                                                     ________     _____________ 

 

 

     

 

 

Total Year 4 FY 2013  _________________________________ 
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PART IV: COST RESPONSE 

 
(Section I) 

Fifth Year of Contract 

FY 2014 

 

    Estimated Unit*            Section I 

I.  Printing, Distribution, Quantity Cost          Extension** Total 

    Collection and Destruction 

 

    Answer Documents     5,000 _____       __________           

 

    Student Box Labels     5,000           _____       __________           

 

    BOE Labels 150,000           _____       __________          

 

    BOE Entry Cover Sheets 150,000           _____       __________           

 

    AAA Affidavit of Student Performance     5,000           _____       __________          

 

    String-tied Envelopes   50,000           _____       __________          

 

    BOE Boxes     5,000          _____       __________          

 

    Test Administrator's Manuals     2,000          _____       __________          

  

    School Headers     2,800          _____       __________           

 

    System Headers        264          _____       __________          

   

    LEA/School Return Label                               5,000         _____       __________           

 

 

   *Unit Cost= Per Item Cost        

    **Extension= Estimated Quantity x Unit Cost 

      Cost  

 

Distribution of Materials to LEAs    _______  

    

Collection of Test Answer Document from LEAs    _______ 

        
Collection of All Other Materials from LEAs    _______  

      

Destruction of Materials       _______                                                                                  

 

        _______ 
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II. Pre-ID Labels  Cost                       Section II Total 

       

    ______                       ___________ 

 

III. Scoring of Student Responses 

              Estimated   Per                             Section III 

              Quantity   Student*     Extension**    Total 

 

 Answer Documents/Bodies of Evidence:      

 Grade 3 (9 total standards in R and M)             360   _____          _______         

 Grade 4 (9 total standards in R and M)             464     _____          _______ 

 Grade 5 (10 total standards in R, M, and S)      490    _____          _______ 

 Grade 6 (7 total standards in R and M)             507      _____          _______ 

 Grade 7 (10 total standards in R, M, and S)      533  _____          _______ 

 Grade 8 (7 total standards in R and M)             523     _____          _______ 

 Grade 11(9 total standards in R, M, and S)       557      _____          _______                                                                                                                                                                

                      
* Per Student Cost           __________ 

**Extension= Estimated Quantity x Per Student Cost 

 

 

IV. Production of Reports 

 Estimated Copies   

 Individual of          Unit                               Section IV 

 Reports Each       Price*    Extension**   Total 

Type of Report   

 

Student Labels 4,000               1            _____   ________         

 

Home Reports                                         4,000                 1            _____     ________     

 

Student Reports                                      4,000                 1            _____     ________      

 

Master Lists                                            1,350               2            _____     ________    

 

School Group Report  1,350                 3            _____     ________ 

 

System Group Report                                132                 2             _____     ________    

 

CSSO State Report on CD                            3                 2             _____     ________     

 

State Reports on CD                                      3                 1             _____     ________ 

 

Technical Report                                           1                  3             _____     ________ 

 
*Unit Cost= Per Item Cost    

**Extension = Estimated Quantity x Unit Price 
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     Cost           Section IV Total 

 

Student Data CD to State                            3    _______ 

 

Student Data to DRC                                                                        _______ 

 

Distribution of Reports                                                                      _______ 

 

                           ____________ 

    

    

V.  Travel  Person  Price Per*     Extension**    Section Total 

  Number  Person              

 

Planning Meeting/Closeout Meeting                  3            _______         ________ 

 

Training of Team Leaders, Scorers, and            3 

Scoring                                  _______          ________             

 

Pilot System Review                    2            _______          _________     

 

 
* Price Per Person= Per Item Cost        _______________ 

** Extension= Number x Price Per Person 

 

 

VI. Program Management              Cost   Section VI Total 

 

Program Management                                                                     ________     _____________ 

 

 

     

 

 

Total Year 5 FY 2014  _________________________________ 
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Total Budget 

 

Total Year 1-FY 2010    __________________ 

 

Total Year 2-FY 2011    __________________ 

 

Total Year 3-FY 2012    __________________ 

 

Total Year 4-FY 2013    ___________________ 

 

Total Year 5-FY 2014    ___________________ 

 

 

 

 

Total Base Bid*    ___________________ 

 

 

*This Total Base Bid must be written in the Invitation to Bid, page 7, 

in the “Unit Price” column. 
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COST OPTIONS 
 

      

     Per Student Unit Cost   

 

I.  Scoring Appeals    ___________ 

 

                                                Cost   

  

II.   Shipping Labels   _______ 

 

III. Student Registration    

   

 Online Registration   _______ 

 

 

 

IV. Meetings   Per Person Cost 

  

  a. Packing and shipping of materials to LEAs    _________ 

  

         b. Log-out of Final Reports to LEAs                             _________                 

 

 

 

 

V. Other    
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PART V: BIDDING PROCESS 
 

The purpose of the bidding process is to secure for the SDE the vendor most capable of 

providing the materials and services enumerated in the specifications of this ITB.  Selection of 

the successful vendor will be made on the demonstrated capability to meet all services and 

products described in the specifications of this ITB. The SDE must have final approval for all 

steps in the administration, scoring, and reporting of the Alabama Alternate Assessment. 

 
 

A. QUESTIONS ABOUT THE ITB 

 

Questions about this ITB must be submitted in writing to the SDE no later than  

5:00 p.m. CDST on August 7, 2009.  The questions may be mailed, faxed, or emailed to:  
  

Mrs. Nannette Pence 

Alabama State Department of Education 

Assessment and Accountability 

P. O. Box 302101 

Montgomery, AL   36130-2101 

Email: npence@alsde.edu 

Telephone:  334-242-8038 

Fax:  334-242-7341 

 

The vendor needs to include a contact person with an email address or fax number for 

receiving answers to questions submitted. In the event that it becomes necessary to amend 

part of this ITB, the amendment will be mailed, emailed or faxed to all vendors. Changes 

may be issued only from the Division of Purchasing, Department of Finance. Changes will 

not be made by telephone. 

 
 

B.   ITB SUBMISSION 
 

 This ITB is issued by the Alabama State Department of Finance, Division of Purchasing 

 for the State Department of Education and Dr. Joseph Morton, State Superintendent of 

 Education.  Vendors must provide one original and two copies of their responses.  These 

 responses must be labeled and delivered to: 
 

Ms. Janna Wickham 

Alabama State Department of Finance 

Division of Purchasing 

RSA Union Building 

100 North Union Street, Suite 192 

Montgomery, AL  36104 

Telephone: (334) 242-7250 

Janna.wickham@purchasing.alabama.gov 

 
 

mailto:Janna.wickham@purchasing.alabama.gov
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 The ITB with the notarized signature of an authorized officer of the company must be 

 packaged with the original response. Two copies of the response should be packaged 

 in a separate container. The containers must be clearly marked "ORIGINAL" and 

 "COPIES."  Vendors mailing their responses must allow sufficient mail delivery time to 

 ensure receipt of their response before the time specified.   
 

Items must be priced according to specifications in the Cost Response Part IV on  

pages 36-52. Responses from vendors must be received by 4:00 p.m. CDST on  

September 17, 2009.   Responses will be opened on September 18, 2009, at 10:00 a.m. 

CDST at Alabama Division of Purchasing, 100 North Union Street, Suite 192, 

Montgomery, Alabama. 
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CONTRACTUAL INFORMATION 
 

A. ACCEPTANCE OF RESPONSE CONTENT 
 

 The contents of the response of the successful vendor and the specifications in the ITB 

will become a contractual obligation if a contract ensues.  Failure of the successful vendor 

to accept this obligation will result in cancellation of the award and will provide 

justification for removal of the company from the SDE vendors list until such time as 

he/she may prove to the satisfaction of the SDE his/her ability to bid responsibly. 
 

B. PERFORMANCE BOND 
 

 The selected vendor shall, within ten days after notification of the award and at no 

additional cost to the SDE, furnish a performance bond in the amount of $500,000.00. The 

performance guarantee shall be of the following: cashier’s check, other type of bank 

certified check (personal or company checks not acceptable), money order, an irrevocable 

letter of credit, or surety bond issued by a company authorized to do business with the 

State of Alabama.  The director of the Department of Finance or his designee shall be the 

custodian of the performance guarantee.  The performance guarantee shall reference this 

bid and shall be payable to the State of Alabama.   
 

C. LIQUIDATED DAMAGES 
 

 Since timely delivery is imperative, the vendor will be required to enter into the following 

agreement related to the completion of key activities identified in the sections labeled 

“Timeline” on pages 28-29. 
 

 Inasmuch as failure to complete key activities within the time fixed in the contract will 

result in substantial injury to the SDE and since damages arising from such failure cannot 

be calculated with any degree of certainty, it is agreed that for each and every day that key 

activities remain uncompleted beyond the time set for their completion, the vendor shall 

pay to the SDE the sum of 2.5% of the price associated with the Total Base Bid. 
 

 Should the vendor see that he/she will not be able to meet a date, he/she may request an 

extension.  This request may or may not be granted at the discretion of the SDE.  If 

approval is granted by the SDE, liquidated damages will not be assessed for the duration 

of the extension. 
 

D. DELIVERY DATES 
 

 The SDE reserves the right to delay scheduled due dates if the delay is to the advantage of 

the SDE and if the delay creates no extra cost to the vendor.  If this option is exercised, 

liquidated damages would not be charged for that period. 

 
 

E. DESIGN CONTROL 
 

 The control of design remains the total responsibility of the SDE. Changes in the design 

made after the award of the contract will be at the discretion of the SDE. The SDE also 
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reserves the right to substitute work tasks on a generally equal basis. Any substitutions 

must occur prior to the vendor’s final effort toward completing the task. All design 

changes or substitutions will be given in writing to the vendor.  The intent of this section is 

not to allow for increasing the scope of the ITB, but to protect the SDE as improvements 

in design become evident during the development schedule. 

 

F. CONTRACT PAYMENT 

 

 The SDE must receive the bill for the final payment on the last working day in September 

of each contract year.  The vendor may bill the SDE more than once a contract period for 

any work completed by the invoice date. 
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Appendix A 

 

Answer Document 
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Alabama Alternate Assessment 

Answer Document 

(front) 
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Alabama Alternate Assessment 

Answer Document (inside)  
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Alabama Alternate Assessment 

Answer Document (back)  
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Appendix B 
 

 

Master File Sheet 

(School Header) 
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Alabama Alternate Assessment 

Master File Sheet 

(School Header) 
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Appendix C 

LEA Master Sheet 

(System Header) 
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Alabama Alternate Assessment 

LEA Master Sheet 
(System Header) 
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Appendix D 

 

Pre-ID Label and Placement 
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Alabama Alternate Assessment 

Pre-ID Label 
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Alabama Alternate Assessment 

Placement of Pre-Coded Student Identification Bar Code Label or 

Generic Student Identification Bar Code Label On Answer 

Document (front) 
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Appendix E 

 

Body of Evidence Label 
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Alabama Alternate Assessment 

Body of Evidence Label 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Body of Evidence 

 
STATE STUDENT ID NUMBER: _______________________________________ 

 

EXTENDED STANDARD: _____________________________________ 
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Appendix F 

 

Body of Evidence Box Label 
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Alabama Alternate Assessment 

Body of Evidence Box Label 
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Appendix G 

 

Body of Evidence Entry Cover Sheet   
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Alabama Alternate Assessment 

Body of Evidence Entry Cover Sheet 
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Appendix H 
 

BOE Box  
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Alabama Alternate Assessment 

Student Body of Evidence Box 
 

 

 

  

 

 Student Box Label 
 

N. Pence 
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Appendix I 
 

Test Administrator’s Manual 
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Alabama Alternate Assessment 

Test Administrator’s Manual 
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Appendix J 

 

Affidavit of Student Performance 
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Alabama Alternate Assessment 

Affidavit of Student Performance 
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Appendix K 

 

Instruction for Bodies of Evidences 
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Alabama Alternate Assessment 

Schematic Drawing of Packing Three Pieces of Evidence with the 

Filled Out Body of Evidence Entry Cover Sheet in the String-tied 

Envelope 
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Appendix L 

 

Reports 
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Alabama Alternate Assessment 

Student/Home Report 
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Alabama Alternate Assessment 

School/System Report 
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Alabama Alternate Assessment 

Master List 
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Alabama Alternate Assessment 

State Report 
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Alabama Alternate Assessment 

CSSO Report 
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Alabama Alternate Assessment 

Student Label 
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Appendix M 

 

Required Bid Forms 
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IMMIGRATION STATUS 

 

 

I hereby attest that all workers on this project are either citizens of the 

United States or are in a proper and legal immigration status that 

authorizes them to be employed for pay within the United States. 

 

 

 

 

                _____________________________________ 

        Signature of Contractor 

 

 

 

___________________________ 

Witness  
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Disclosure Statement 
http://www.ago.state.al.us/publications.cfm 
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